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Growing Together:

The Women’s Greenhouse Cooperative Project

Since 2018, the ZACTS School for Orphans and Vulnerable Children in Solwezi, Zambia, has been running a farm on its

property. Today, they grow vegetables, raise livestock, and farm fish, all with the goal of providing nutritious meals for

students while also strengthening the school’s overall capacity.

This sustainability model has evolved in recent years
beyond feeding students to become a powerful vehicle
for empowering women in the community.

In 2022, ZACTS launched two women'’s agricultural cooperatives,
giving 60 mothers of ZACTS students access to land, training,
and business skills. The impact has been remarkable: students
are enjoying more nutritious meals grown right on campus,
while vulnerable women are gaining valuable skills and, for
many, experiencing the opportunity to earn an income for the
very first time.

Now, we are ready to take the next step, and we invite
you to be part of it.

This year, we are launching a third cooperative,
welcoming a new group
of women into a
specialized
greenhouse
project.

This facility

will produce
cabbage, onions,
tomatoes, avocado, lemon, pine,
eucalyptus, and rosewood seedlings.

This project will deliver many benefits:

*  Practical training in greenhouse management,
business, and financial literacy

*  Financial sustainability by creating a new revenue
stream for ZACTS and lowering meal costs for students

* Year-round food production independent of
seasonal rainfall

e Cooperative integration by connecting all three women'’s
cooperatives into a sustainable agricultural system

Market support by meeting local demand for seedlings
that help farmers adapt to climate change
*  Environmental impact through tree cultivation that

align with local reforestation efforts

* Your Support Makes This Possible
-

The total cost of this project is $98,000, covering
greenhouse construction,

S equipment, materials,

AT ™ seeds, and
g r :
¥ 3 ‘4 operational expenses
kg for the first year.
With your support, we can
empower women entrepreneurs, ensure
food security for vulnerable children, and

create lasting change in Solwezi.
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A Second Chance:

Mercy’s Journey Back to Education

Mercy began her education journey in 2015 when she
received sponsorship in third grade. For years, she excelled
academically, but when Mercy reached ninth grade,
everything changed. She fell in love, left school, and got
married. What seemed like an exciting romance quickly
became a nightmare of violence and control. Too ashamed to
seek help, she suffered in silence.

Her absence, however, did not go unnoticed. Teachers
regularly visited to encourage her return to school. After
several visits, Mercy finally shared the truth.

Her parents and the sponsorship team acted immediately,
removing her from this situation and bringing her back home.
With ongoing counselling and support, Mercy slowly began
to see that her future held more promise than her past.

Today, we are thrilled to share that Mercy is back at ZACTS School!
She has been provided with a new uniform, books, and everything
she needs to continue her education. Most importantly, she is
attending classes regularly and looking ahead with hope.

Mercy’s story is a powerful reminder that life’s journey is not
always a straight path. But with compassion, persistence, and the
right support, we can all reclaim our futures, one step at a time.
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New Initiatives Underway at ZACTS School

Catfish Farming

Alongside the new piggery, ZACTS has built two ponds for
farming catfish, building on the success of the school’s
tilapia ponds started two years ago. So far, 40,000 catfish
fingerlings have been stocked. Beyond nutritional and
revenue benefits, this project also gives older students
hands-on training in fish farming as part of their
classwork, equipping them with skills that are uncommon
but increasingly valuable in the region.

Piggery Project

ZACTS School is expanding its agricultural operation
with a new piggery! With construction nearly complete,
the next step is selecting breeds that are well adapted to
the local climate. The piggery creates a complementary
agricultural cycle: organic waste becomes fertilizer for
crops, while crop byproducts supplement animal feed. This
initiative exemplifies ZACTS’ commitment to maximizing
resources while minimizing environmental impact.

Kapiji Staff Housing Project

To support teachers, ZACTS School is working to provide
on-site housing, easing long and costly commutes. One
teacher, Mary, shares, “I come from a community just outside
Solwezi, which takes about 50 minutes to drive, or four
hours to walk to school. Because of this, | rush home after
class instead of staying to help students with their studies.”
By providing on-site housing, the school will improve
teacher retention and student support, especially for
after-school tutoring.
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A Decade of Impact:

Honouring Dr. Neal and Aggie Stretch’s Work in Zambia

As Dr. Neal and Aggie Stretch step back from leading medical trips to Zambia, we celebrate their decade of dedication to

improving healthcare in Solwezi. Their efforts, alongside Canadian medical teams over the years, have touched countless lives,

leaving a lasting impact on the community.

When they first arrived in Solwezi ten years ago, ZACTS
School had just 200 students and lacked basic necessities:
no running water, no school meals, and no family support
programs. Malnutrition was evident, and nearly half of the
children visiting the clinic were suffering from malaria.

The latest medical trip in 2024 revealed a remarkable
transformation. The school now serves over 1,200 students
and offers programs that strengthen education, health, and
economic opportunities. Perhaps most telling, nearly half of
the students did not even need medical care during the team'’s
visit, an encouraging sign of improved community health.

“On our first visit, the feeling around the school was
quite bleak,” Neal reflects. “Now, it's buzzing with activity,
excitement, and hope.”

Neal and Aggie emphasize that this progress has been

a shared effort.“No single program or person made it
happen; it’s a collective effort that keeps growing every
year. The medical trips represent one piece of a larger puzzle”

When asked about his favourite moments from the

last trip, Neal shared: “Seeing so many adult students

at ZACTS School stood out to me. It’s a clear sign that

the community’s perspective on education is changing,
proving it's never too late to learn. But the most
meaningful moment for me was working alongside two
local nurses who I first met as children when they were
students at ZACTS School. Watching them come full
circle was incredibly rewarding.”

Although Dr. Neal and Aggie are retiring from this work,
their contributions will leave a lasting impact in Solwezi. We
are incredibly grateful for their decade of service, knowing
that the foundation they have built will continue to improve
lives for generations to come.
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Passing the Torch:
Celebrating Corrie and
Welcoming Josiah

It is with mixed emotions that we announce the
retirement of Corrie Mulder, our incredible Director
of Operations, after 15 years with International
Needs Canada. Corrie has been the beating heart of our

organization — keeping operations running smoothly,
fundraising for vital projects, leading tours, and brightening

our office with her daily dose of fun and laughter. We are so As we bid Corrie a bittersweet farewell, we are excited to
grateful for all the moments we have shared with her over welcome Josiah Dueck to our team. Josiah recently earned his
the years. MBA from Western’s lvey Business School in London, Ontario,

and while his career path initially pointed toward the corporate
Though she is stepping into retirement, we know Corrie too world, his heart led him here. We are confident that Josiah will
well to believe she will stay away for long. We fully expect her continue the amazing work Corrie started, and we look forward
to check in on us, and we would not have it any other way! to working alongside him as we move into this new chapter.

X Stewardship

SERVICES

100% of your gift

goes directly to our partners

FREE confidential service for will and estate planning.

1-800-267-8890 . www.csservices.ca

Praise & Praise: We are grateful for the life and generosity of Richard Prayer: Please pray for
Yantzi, a dedicated supporter who passed away late last year. Richard's family as they

Prayer corner His passion for sustainable development and agriculture played  grieve his loss. May they
a crucial role in advancing programs in the DR Congo, Ghana, find strength, comfort, and

and Zambia. Because of his commitment, many families have peace in this difficult time.

access to education, training, and resources that are helping
them build better futures.
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